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Pediatric Team ‘Shakes Up CF’ for Better Patient Care
Last year, the BBCH pediatric team led a clinical transformation project with the
aim of improving cystic fibrosis (CF) treatment and
engaging patients and their
families to better adhere to
medication and therapy,
both in and out of the hospital. The project was successful; 89 percent of patients liked participating in
the program, 86 percent of
parents felt their child was
more compliant with their
treatment plan, and 90 percent of staff felt patients
were more compliant.
“We knew we could make
meaningful change that

would affect the lives and
lung function of children
across the state with this life
-shortening disease,” says
Ana Cairns, M.D., the physician lead on the CF project.

The team brought in focus
groups that included patients and their families, all
disciplines involved in CF
inpatient care, and pediatric
residents. Each group was
asked to identify what they
thought could be improved
Cystic fibrosis is a genetic
and how. The team used
disease that causes lung in- this invaluable input and
fections and limits the abil- looked at more than 200
ity to breathe. In people
variables from the national
with CF, a defective gene
CF Foundation to narrow
causes a thick, buildup of
their focus to three areas
mucus in the lungs, pancre- for improvement: commuas and other organs. CF
nications, therapy, and adpatients can have a variety herence to medication.
of symptoms, including
coughing, lung infections,
Communications for CF
weight loss, wheezing, or
patients can be complex.
shortness of breath.
When patients come to the

Mending Hearts One Patient at a Time at MMC
Mended Hearts Volunteer
Bob McLean has been recognized as a Healthcare Hero for his work with MMC
cardiac patients. Mended
Hearts volunteers offer support to cardiac patients.
Many of the volunteers
have themselves had cardiac
issues and they all provide
understanding, compassionate care.
Here’s what a patient’s wife
wrote about Bob: “One of
the things the wonderfully
helpful Mended Hearts volunteer Mr. McLean shared
was that his wife had an

awareness of things related
to his hospital experience
that he didn’t as a patient. I
think this was true of our
experience as well. Even
with the distance of time
and intensity from my husband’s medical situation, we
continue to be thankful for
the staff and volunteers of
Maine Medical Center and
their great care and concern.”
Bob visited with 931 patients last year. Thank you
for your dedication to our
patients, Bob.

hospital for treatment they
work with multiple caregivers, including residents,
therapists, dieticians, social
workers, and child life specialists, in addition to physicians and nurses. The regimens and instructions from
each require careful coordination, so the team introduced interdisciplinary
rounding, afternoon huddles, and schedule boards.
Families are given the brochure “What to Expect
During Hospital Stay” before they arrive. An enhanced menu for CF patients was created to com
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MMC Employees Recognize Each Other on
Moment To Shine
Visit the MMC Intranet to Submit Your Moment to Shine
Marvin Atienza received an award from Timothy Daigle for Ownership
“Marvin, thank you for your help Tuesday by working extra and driving the truck at night. Our entire
staff really appreciates that you stayed and helped out the team. Keep up the great work!”
R7 Nursing Team has received an award from Jeffrey Sanders for Patient Centered
“Thank you for the amazing job you did last Friday in the face of a very challenging patient encounter. You are a great team every day and events like the one that occurred on Friday bring out the
best in your team and those who respond to support you, the families and patients.”
Leeann Costello has received an award from Christa-Marie Magee for Respect
“Thank you for helping your co-workers remove snow from their cars after work Monday night following the snow storm! It was a very kind gesture and was much appreciated!”
Kelly Anctil has received an award from Sarah Lacey for Respect
“Kelly, I know that you had an exceptionally difficult patient family situation and wanted to say what
a great job you did helping to console the family and doing your best to help the mom cope...”
Holly Brown has received an award from Katrin Fesmire for Integrity
“Thank you for taking time out of your busy Monday morning to teach the new NP how to scrub. She
was able to scrub in and receive a much better experience because of this.”

“Pediatric Team”
from front
bat patient dissatisfaction
with limited hospital menu
items. The high-calorie, high
-fat expanded menu includes nutritious snacks to
meet the dietary needs of
CF patients and is now part
of the admissions packet
and CF Orderset. These
initiatives help foster feelings of involvement in care,
create educational opportunities for residents, and set
expectations of treatment.
In short, they keep everyone, including patients and

their families, on the same
page.

earn stickers and prizes for
taking medication and completing therapy. The initiaChildren with CF have to
tive is so successful that
do 2 - 3 hours of therapy a some parents have asked for
day, including chest physical sticker boards to use at
therapy, exercise, and up to home.
12 nebulizer treatments,
plus multiple oral medica“The surveys for families
tions. They get many blood from the adherence project
draws and have central lines have shown that families
placed for prolonged antibi- have felt that their children
otics. It can be difficult for are more adherent and that
them to comply with thera- the teams are communipy, even in the hospital. To cating better about their
increase adherence to medi- child’s care,” Cairns says.
cations and treatment, the
team introduced the “Shake To further improve adherUp CF” program. Patients ence, Fitbits — wearable

exercise tracking devices —
are given to all CF patients
over the age of 11. In addition, a dedicated respiratory
therapist has been assigned
to the BBCH.
The CF team plans to maintain these improvements as
the standard of care. They
also plan to begin improving bone health in kids with
CF and will participate in a
national collaborative to try
to increase the rate of sufficient sweat samples (used to
diagnose CF in newborns).

